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CHAPTER 2

THE "WHAT"

OF FIRE SUPPORT PLANNING

AND COORDINATION

Fire Support Planning

Fire support planning is the continuing process
of analyzing, allocating, and scheduling fire
support. It determines how fire support will be
used, what types of targets will be attacked, when
they will be attacked, and with what means. The
godl isto effectively integrate fire support into
battle plans to optimize combat power. To do
this, fire support planning is concurrent with
battle planning. Planning must be flexible to
accommodate the unexpected in combat and to
facilitate rapid change. It anticipates the massing
of fire support assets, changes in the force
mission, realistic movement times, resupply,
target acquisition technical support to include
survey and met requirements, and the
replacement of entire units. In fire support
planning, the FSO must consider three vital sets
of information:

Z Commander’s intent and/or scheme of
maneuver.

~

Z Mission, enemy, terrain and weather, and
troops and time available (METT-T).

Z Guidance from higher FA headquarters.

These three items cannot be considered
separately. Each impacts on the others.

Commander’s Intent

At each level, the FSO plans fires as the
commander outlines his scheme of maneuver.
The FSO must know when and where the
commander wants fire support, He must fully
understand what the commander wants in the
way of effects, duration, and timing. To truly
understand the commander’s intent, the FSO
must know why the commander wants support.
He must also understand how the unit direct fire
assets are to be used so he can supplement, not
interfere with, their employment. The FSO must
seek and understand the commander’ s guidance
and intent and be prepared to recommend the
integration of available fire support. The FSO
must inform the maneuver brigade commander
and the S3 of the FA logistics cost for
implementing the fire support battlefield
operating system (BOS) for each course of
action. This information must be presented
during the war-gaming portion of the command
estimate process. Also, the FSO informs the
commander of all changes to the fire support
plan he receives through fire support channels.

Considerations of METT-T

All levels of command continuously analyze
information while considering factors of
METT-T.

CONSIDERATIONS OF METT-T

FACTOR

CONSIDERATIONS

Mission What is the mission?

What are the commander’s concept of the operation and scheme of maneuver?
What is the commander’s intent?

What is the objective of the operation?

What route is the unit using?
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FACTOR

CONSIDERATIONS OF METT-T (CONTINUED)
CONSIDERATIONS

Mission (Continued)

What are the intermediate objectives?
What are the missions of the higher, lower, and adjacent units?
Are there any contingency missions?

Enemy

What are the capabilities and limitations of enemy forces in the unit zone of action
(for example, fire support assets, direct fire weapons, and vehicle mobility)?

What are the likely courses of action?
Where are known, suspected, and likely enemy locations?
How does the enemy employ his forces (artillery, patrols, FOs, attack helicopters)?

Terrain and
Weather

Consider observation, cover and concealment, obstacles, key terrain, and avenues of
approach (OCOKA).

What is observation like in sector?

Are cover and concealment available in sector'?

Where are the obstacles (man-made and natural) in sector?

Where is the key terrain?

Where are likely positions for ambushes, LPs, and or OPS, and killing zones?
Where are the avenues of approach?

What is the weather forecast, and how will it affect mobility and visibility?

How does terrain affect mobility, both friendly and enemy?

What munitions are best suited for the terrain and weather?

Are appropriate fire support coordinating measures tied to terrain, when applicable?

NOTE: Environmental and terrain considerations are discussed in [Appendix J|

Troops Available

What is the status of FIST and/or FS cell training, experience, personnel, and
equipment?

What fire support assets are available, and what are their locations and/or capabilities?
What is the status of the supported unit?

What is the status of the observers in sector (FOs, COLTS, scouts, and such)?

Time Available

How long before the operation begins?

How much time is available to fire-plan?

How long will it take to coordinate the fire plan?
How long is the operation expected to last?
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Guidance From Higher Headquarters

Higher headquarters will give the FSO
information essential to the fire support plan.
This information includes—

Z The commander's intent at that level.
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Z Fire Support assets available.

Z Fire support coordinating measures.
Z Target lists.

Z Schedules of fires,

Z Constraints on FA Class V consumption,

stated in terms of a controlled supply rate
(CSR).

Z Technical advice on fire support matters.

Decision-Making Process

The decision-making process is as detailed, or
as simple, as time permits. The commander
plays the central role in this process, with the
staff providing advice and information related
to their respective areas. The process is
primarily downward, beginning at higher
echelons and progressing down to the company
FSO. Its effectiveness requires continuous
interaction and bottom-up feedback. The
following paragraphs describe some fire
support aspects of the decision-making process
at company, battalion, and brigade levels.

When the maneuver commander receives his
mission (step 1) and issues hisinitia planning
guidance (step 2), the corresponding FS cell
receives guidance from the higher FS cell. As
a minimum, this guidance should include the
following:

Z Fire support asset allocation and status.
Z Commander's target attack guidance.

2Fires in the zone planned by higher
headquarters.

The commander analyzes and restates the
mission and issues his intent and planning
guidance (step 3). This planning guidance
may have several courses of action, Upon
receipt of the guidance, staff members take
the following actions:

Z The FSO makes his staff estimate (step 4). He
interacts with the other staff members and
war-games the courses of action to determine
the suitability of fire support to support the
courses of action.

Z The S2 analyzes the area of operations (AO)
and starts the IPB process. He informs other
staff members of the known enemy locations,
capabilities and projected courses of action
for the enemy force, and assets that are most
important to the accomplishment of the
enemy mission. He determines which organic
and attached collection assets (maneuver, fire
support, and military intelligence) can acquire
those enemy assets. He also tasks and
provides staff supervision of the collection
assets. If time permits, the S2 and the
targeting officer identify high-value targets
within the brigade zone.

Staff members prepare and brief their
estimates to the commander. The FSO must
be able to brief the fire support requirements
for each course of action and recommend the
best one from a fire support perspective. The
requirements he should be prepared to discuss
include the following:

Z Assets available to support the operation.

Z Capabilities and limitations of fire support for
each course of action (both friendly and
enemy).

The commander gives his estimate and makes
a decision. Then he issues his concept, stating
how he visualizes the conduct of the battle
(step 5). As he develops his battle plan for the
employment of maneuver forces, he must also
visualize and articulate how he will use hisfire
support resources, which subordinate echelon
he will weight with fire support, and what
targets to attack. Subordinate commanders and
their FSOs may be present. The commander
issues guidance to the staff on prioritization of
targets, desired effects, and targets that require
some sort of formal assessment after attack.
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MILITARY DECISION-MAKING PROCESS
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‘In time-critical situations, the commander may be forced to base his estimate on his personal knowledge of
the situation and issue oral orders to his subordinate units.
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Plans and orders are prepared (step 6). The FSO,
assisted by the other fire support staff officers,
writes the fire support plan. The brigade FSO
plans fires in support of the brigade operation in
accordance with the commander’'s concept,
intent, and scheme of maneuver. Fires planned
outside the brigade zone are coordinated with
higher and adjacent units. Fires planned in the
brigade rear are coordinated with the S3 and the
controlling agency in the brigade support area
(BSA), normally the forward support battalion
commander. The fire plan is disseminated to
higher and adjacent units and to the battalion
FSOs. The targeting officer helps the S2 write
the target acquisition and surveillance plans. Asa
minimum, the fire support plan should include-

Z Availability and status of each fire support asset.

Z Priority of fires and how that priority will be
executed.

Z Planned fire support within the zone.
Z Fire support execution matrix.

Z Target lists.

Z Attack guidance matrix.

ZAny requirements the higher FS cell will
place on subordinate FS cells.

Z Retransmission requirements for communi-
cations, depending on terrain.

The commander approves the plan or order (step
7). The written plan is disseminated to the
subordinate units (step 8). The FSO at each level
should accompany his maneuver commander
when he receives briefings from higher
headquarters on plans or orders.

Before execution, plans are refined as follows:

Z Target lists are refined and duplications
resolved. Company FSOs are particularly
valuable in this refinement.

Z Schedules are updated and disseminated.

Z Additional fire support assets are requested.

Z The collection plan isreviewed to ensureitis
compatible with the fire support plan.

Z Information collected by sensors before and
during execution is processed. The targeting
officer monitors reports by collection assets,
updates target lists, and submits to the FS cell
time-sensitive targets not in the fire support
system.

Z The FA support plan is developed by the FA
battalion S3. It is based on information
received from the FA battalion commander
and the brigade FSO. This plan embodies the
DS battalion commander’s concept for
executing the fire support plan supporting the
brigade commander’s intent. The DS
battalion commander briefs the brigade
commander on the FA support plan, which is
the FA battalion operation order (OPORD).

The fire support plan rehearsal (discussed
below) is an important part of step 9 of the
decision-making process.

As the plan is executed, the FSO continues
planning. As the battle progresses, the
commander may issue new guidance to reflect
changes in enemy equipment and tactics,
changes in friendly capability, and changesin
the unit mission.

Fire Support Plan Rehearsal

The FSO should gather all available members
of the FS cell to actively participate in the
maneuver commander’s rehearsal. Rehearsals
improve total comprehension of the plan.
Participants who are unclear on specific
portions of the plan gain answers through the
repetitiveness afforded by war-gaming the
operation. The maneuver course of action and
supporting fire plan should be analyzed in
anticipation of enemy courses of action that
might occur in actual execution of the plan. |
addition to war-gaming possible enemy courses
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of action, the rehearsal may address the use of
primary and aternate communications nets,
aternative attack systems to be used in the
engagement of specified targets, and
positioning of munitions, observers, and
weapon systems. The rehearsal improves
responsiveness of fires and the synchronization
of al the maneuver commander’s resources
for the battle.

At any level, fire support participants in a
maneuver commander’s rehearsal should
include all members of the FS cell and any
subordinate FS cell members associated with
participating subordinate maneuver
headquarters. These members include the
FSCOORD and/or FSO, ALO, NGLO and/or
SALT officer, mortar platoon leader, chemical
officer, and Army aviation liaison officer, as
applicable. The FA battalion S3 will benefit
from the maneuver commander’s rehearsal by
obtaining information for movement, schedules
of fire submitted by the FSOs, munition
requirements, and a more complete
understanding of the operational time involved
with the scheme of maneuver. Also, the S2,
the intelligence and electronic warfare support
element (IEWSE) team leader, and the
engineer officer, in particular, should be
present. They should participate in the
war-gaming of significant events, such as target
acquisition employment and obstacle
emplacement.

If the maneuver commander does not conduct
arehearsal and rehearsal time is available, the
FSCOORD and/or FSO should conduct afire
support rehearsal by using the existing
maneuver operation plan (OPLAN), fire
support plan, and fire support execution
matrix. The fire support execution matrix is
ideal for use in the rehearsal, since the
rehearsal is normally conducted by performing
and/or reciting—

Z Actions to occur.

Z Possible friendly initiatives.
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Z Possible reactions to enemy initiatives.

Z Control measures.

Z Significant events that are to occur in relation
to time or phases of an operation.

The rehearsal conducted by only fire support
personnel is limited in that the success of the
rehearsal and benefits to be derived from it
depend on how well the FSCOORD and/or
FSO conducting the rehearsal know the
maneuver commander’s concept of the
operation. Within the DS artillery battalion,
the commander, S3, FSO, and S2 structure the
fire support rehearsal in accordance with the
enemy’s most likely course of action and the
friendly scheme of maneuver. At the
appropriate time, each participant executes his
part of the plan. The FSOs fire their assigned
targets, place fire support coordinating
measures into effect, and make the reports the
battalion depends on for its combat
information. The FOs do the same. They
ensure that their assigned missions, especialy
high-priority ones like FPFs, are loaded in the
buffers of their digital message devices
(DMDs) and ready for transmission. The
ALOs monitor airspace coordination
procedures, clear aircraft to depart from the
initial point (1P), call for target marking, and
request fires for suppression of enemy air
defenses (SEAD). The DS battalion CP
monitors al of this. The battalion operations
and intelligence (O&1) section pays particular
attention to displacements. The battalion fire
direction center (FDC) issues fire orders and
passes messages to observers. If there is a
mutual support unit, the two FDCs exercise
transfer of control. Attached radars work
situational cues with the cueing agents. Each
fire unit FDC computes fire commands,
acknowledges fire support coordinating
measures, and ensures that it can fire its
assigned mission. Where alternative friendly
courses of action hinge on enemy actions and
when time permits, the alternatives may be
rehearsed.
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Note the important features of the rehearsal. It
presupposes a complete plan — a plan complete
enough to be executed. It is designed to show
whether everyone knows his responsibilities
(such as firing a target, moving a battery,
switching frequencies, observing a named area
of interest) and the cues for his action. It
allows a check on whether the plan will work.
For example, observers confirm that they can
see their targets, and FDCs confirm that they
have ballistic solutions to their targets, Finaly,
the rehearsal as a whole is clearly under
someone’s direction.

There are many ways to conduct rehearsals.
When time is limited, you will not have a
chance to rehearse everything. You must
streamline your plan and focus your rehearsal
on critical events. Some rehearsal methods are
described below.

Suitable or Actual Terrain

Because of its increased realism, a rehearsal
using a suitable maneuver area or the actual
area in which the operation is to be conducted
is the best method. Communications lines of
sight, clutter on specific communications nets,
trigger points and/or target reference points
(TRPs), and actual operational times required
to move from position to position may be
visually simulated. This method requires a
large area and an increased amount of
preparation and planning time. Use of this
method depends on operational or signal
security considerations.

Model Rehearsal

Models may be constructed to show buildings,
compounds, or built-up areas. This type of
rehearsal requires good intelligence
information on the area of operation and more
time to construct the model itself. This type of
rehearsal is normally used for special
operations.

Map Rehearsal

This rehearsal may be conducted by using a
map with the appropriate overlays. This
method may be used when time and rehearsal
space are limited. Using this method limits the
number of participants to those who can
gather around a single map unless individual
maps are used. Participants verbally describe
actions to be taken.

Sand Table

The sand table method expands the area in
which rehearsal participants may gather around
asingle graphical representation of the
operation. Maneuver graphics may be depicted
by using engineer tape, string, or spray paint
or smply by carving out lines in the ground.
Key terrain, topography, and objectives may be
depicted by the use of rocks, items of
equipment, or piles of earth. Preparing for this
rehearsal method requires more time;
however, it generally permits more participants
and is a better visual aid.

Radio Rehear sal
and/or Communications Exercise

This type of rehearsal is conducted on fire
support nets by using the brigade or battalion
fire support plan or execution matrix when
available time and situation do not permit
assembly of key personnel.

Fire Planning

Plan the minimum targets necessary to support
the scheme of maneuver. The targeting
process, a critical part of the fire planning
process, is based on the friendly scheme of
maneuver. It requires close interaction among
the commander, S2, targeting officer, S3, FS
cell, and various combat support agencies. It
includes an assessment of the terrain and
enemy and an identification of those enemy
formations, equipment, facilities, and terrain
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that must be attacked to ensure success. It also
involves anticipating the requirement for
SEAD firesin support of CAS assets.

Process

Fire planning begins with the commander’s
guidance and/or intent. It continues through
the development of a prioritized list specifying
what targets are to be attacked and when
(decide), the acquisition of those high-payoff
targets (detect), and the determination of
attack options to be used (fire support,
maneuver, electronic warfare [EW], or a
combination) to defeat the target (deliver). The
process ends with the assessment of the effects
of the attack.

Offensive Fire Planning

For fire planning, offensive operations may be
divided into four phases: short of the line of
departure (LD) or line of contact (LC), from
the LD or LC to the objective, on the
objective, and beyond the objective.

Defensive Fire Planning

In the defense, the FSO should consider
planning fires in front of, on, and behind
the position.

Analysis

After the FSO has collected the targets
available to him, he must analyze them to
determine which ones will be included in the
fire plan. Having too many targetsis as bad as
having too few targets to support the scheme
of maneuver. It isimperative that FS cells be
able to reference targets quickly. The target
list will be reduced by —

Z Resolving duplication of targets.

Z Deleting targets that do not fit the

commander’ sintern or support the scheme of
maneuver.
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OFFENSIVE FIRE PLANNING

PHASE

ACTIONS TO BE TAKEN

Short of the LD or LC

Consider planning fires -
Z To support the unit movement to the LD or LC.
Z To support the unit if the attack falls and the enemy counterattacks.
Z To impede enemy patrols and early warning systems.

From the LC or LD to
the Objective

Provide priority of fires to lead elements.
Consider planning -
Z Fires to suppress enemy direct fire weapons,
Z Smoke to restrict enemY observation of friendly maneuver elements.
Z Smoke to screen friendly obstacle-breaching operations.
Z Fires on exposed flanks.
Consider placing an FO or a COLT In overwatch position.
Consider recommending preparation fire if the advantages outweigh the
disadvantages:
Z Will the enemy be forewarned of an attack?
Z Will the loss of surprise significantly affect the chance for success?
Z Are there enough significant targets to justirx a preparation? .
Z s there enough fire support ammunition to fire an affective g)reparanon?
Z Can the enemy recover before the effects can be explotted
Determine when and how you will shift fires. Use one of the following methods:
£ Time - at a predetermined time, fires will shift. . _
Z Location —fires shift when the maneuver unit reaches a certain location, su
. as a phase line. _ , ,
Z On call - the maneuver commander directs when the fires shift.
Z Event - a predetermined event signals shifting of fires.

NOTE: Whatever method is used, all concerned must know what method is
being used.

On the Objective

Consider planning -
Z Fires to block enemy reinforcement and resupply by ground or air.
Z Fires to suppress enemy direct fire weapons. _ _
Z Obscurants to screen friendly forces or obscure hostile ground observati
. when consolidating on the objective with smoke and white phosphorus (W/P).
Z Signals for lifting and/or shifting fires. o o
Z Fires as you would for the defense when consolidating on the objective.

Beyond the Objective

Consider planning fires -
Z To impede enemy reinforcements. .
Z To block avenues of approach for counterattacking enemy forces.
Z To slow or block enemy retreat.
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DEFENSIVE FIRE PLANNING

FOCUS

ACTIONS TO BE TAKEN

In Front of the Positon

On avenues of approach -
Z Target enemy avenues of approach and/or choke points.
Z If COLTs are available, position them to cover avenues of approach (where
. high-value targets will aﬁ ear). :
Z If available, plan FASCAM to slow the enemy, (See[Appendix H})
Z Integrate fire support with direct fire weapons.
Z Plan trigger points for possible moving targets.

On key terrain -
Z Place an FO or a COLT on terrain where he can provide early warning, target
. location, and laser designation and/or overwatch of the battle.
Z Plan to obscure enemy observation of friendly movements.

On obstacles-

Z Coordinate coverage of obstacles with the engineers. _
Z Plan fires behind, in front of, and adjacent to obstacles to hinder enemy
. breaching operations.

Z Consider the use of smoke or riot control agents to hinder breaching
. Operations.

Z If available and in conjunction with the engineer, plan FASCAM to reseed
. minefield that the enemy has breached.

Z Plan fires to dose gaps and lanes in barrier or obstacle plans.

£ Plan fires to help canalize the enemy.

£ Integrate fire support with obstacles to complement direct fire weapons.
Z Accurately locate obstacles and preplanned targets.

On the Position
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Consider-
£ Using groups or series to assist in withdrawal.
Z Using smoke to facilitate d|sen%agement._ . _ _
Z Planning fires on top of your battle position to help in the disengagement, to
deny the enemy access to the position, and to support a counterattack.
Plan FPFs (a prearranged bawler of fire designed to grotect friendly troops). Use
the following sequence in planning FPFs; but remember that the maneuver
commander selects FPF locations.
Z Select the fire support asset to fire the FPF. B
VA Agust fire Onto the FPF to determine actual firing data to be used In firing the
FPF. (The tactical situation, the, or ammunition supply may not allow the FPF
. tobe ad]usted.|): _ _
Z Determine the FPF time of flight. N _ .
Z Select the FPF reference point (a permanent visible point on terrain to the front
. thatis used to determine when the FPF will be re(iuested).
Z Consider time of flight (TOF) and the estimated rate of enemy movement.
Z Integrate the FPF into the final protective lines of the company direct fire
. weapons.
Z Dete?mine how the FPF call for fire will be initiated.

NOTE: The length of an FPF is the number of elements (tubes) multiplied by
the pr%eftlle bursting diameter. The sizes of the FPFs for given systems are
sown below.
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DEFENSIVE FIRE PLANNING (CONTINUED)

FOCUS

ACTIONS TO BE TAKEN

System
60-mm mortar
81-mm mortar
81-mm mortar (improved)
107-mm mortar
105-mm howitzer
105-mm howitzer
155-mm howitzer
155-mm howitzer
155-mm howitzer
203-mm howitzer
203-mm howitzer

Elements Size of FPF

2 tubes 70 by 35 meters

4 tubes 140 by 35 meters
4 tubes 140 by 35 meters
3 tubes 120 by 40 meters
3guns 105 by 35 meters
6 guns 210 by 35 meters
4 guns 200 by 50 meters
6 guns 300 by 50 meters
8 guns 400 by 50 meters
4 guns 320 by 80 meters
8 guns 840 by 80 meters

Behind the Position Consider planning fires —

ZTode

Z To support alternate battle positions.
ZTo suPport a counterattack. '

ay the enemy as the company withdraws.
Z To prevent reinforcement by the enemy.

Target Acquisition Assets
in a Brigade
The FSO has at his disposa not only the
targeting assets of FA target acquisition
systems but also maneuver and military
intelligence (MI) assets.

Field Artillery Systems

The direct support FA battalion may have
aerial fire support observers (AFSOs) and/or
an AN/TPQ-36 radar attached.

The direct support FA battalion S2 has access
to information on Threat FA assets.

Forward and aerial observers are available
[Appendix K.
Fire Support Cell Systems

At divison level, the FS cell has access to
targeting information from the division G2 and
the all-source production section (ASPS).

Three COLTS are organic to each direct
support FA battalion. They are under the
control of the brigade FSO to provide target
acquisition capabilities critical to the operation
beyond those of the FIST.

The battalion FSOs should provide targeting
and intelligence information from the
maneuver battalion S2 and TA assets not only
to the brigade FSO but also to the FIST and
the FA battalion.

Maneuver Systems

The brigade S2 can provide intelligence
information gained through maneuver and M|
channels.

The brigade headquarters does not have
organic TA assets. Those available to the
maneuver battalions are:

Z Scouts from the battalion scout platoon.
Z Patrols.
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Military Intelligence Systems

The division MI battalion (CEWI) commander
task-organizes his assets to provide |EW support
to committed maneuver brigades.

IEWSE (Liaison Team). This element is headed by
an EW officer from the MI battalion S3 and is
habitually placed in support of a forward brigade,
It is designed to reinforce the brigade staff and
coordinate all M| operations in support of the
brigade.

IEW Company Team. The CEWI battalion
commander may form an IEW company team to
control the diverse MI assets, including assets not
directly supporting the brigade, deployed in the
brigade area of operations. There is no standard
structure of the company, and it is assigned
standard tactical missions. Elements of the [IEW
company team may include those discussed
below.

Counterintelligence Team. This team identifies
hostile collection and rear operations threat;
recommends the EEFI; nominates enemy TA
systems for suppression, neutralization, or
destruction; and screens enemy prisoners of war
(EPW) and refugees for persons of
counterintelligence (CI) interest (such as
low-level collection agents and provocation

agents).

Ground Surveliance Radar and/or Remotely Employed
Sensor Teams. Ground surveillance radar and
remotely employed sensor (REMS) teams give
the brigade a highly mobile, near-all-weather,
24-hour capability for battlefield surveillance.
They may be employed on patrols and at
observation posts. Normally, most of the teams
provided to the brigade are attached to
subordinate battalions and may be deployed to
company level.

Electronic Warfare Platoon. This platoon provides
voice communications intercept and
communications jamming support to the brigade.
The platoon can interface with the M1 battalion
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tactical operations center (Toc) and IEWSE,
scan and summarize voice interceptions, and jam
enemy communications receivers.

Target List Work Sheet

The FSO records targets on DA Form 4655-R
(Target List Work Sheet). Instructions for
completing DA Form 4655-R and an example
target list work sheet are in [Appendix O, A
reproducible copy of thisformisin Appendix L.
Essential data recorded on this form are the
target number, target description target location
and specific guidance on the attack of the target.
Specific information in the remarks column may
include the following:

Z Shell-fuze combinations (if other than high
explosive [HE] -point detonating [PD]).

Z Fire support system to engage the targets (if
other than FA).

{ Effects required by the commander.

Z Duration of fires.

Z Schedule into which the target is to be
included, such as agroup or series.

Deliberate Fire Planning

Deliberate fire planning is conducted through a
forma top-down process, with bottom-up
refinement as time permits. However, deliberate
fire planning at al levels also begins immediately
on receipt of the mission. Company and
battalion FSOs should not wait for atarget list
from higher echelons before beginning their own
Blanning. For the maneuver brigade, the process

egins with the receipt of targeting information
from the division. The division G2, in
conjunction with the targeting officer of the
divison main FSE, performs a detailed IPB and
target value analysis (TVA) for the entire
division area of operation. Named areas of
interest and target areas of interest are included
in the IPB for the brigade S2. High-payoff
targets for the division and specific targets of
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interest and/or schedules of fire come from the
top down to the brigade FSE or targeting officer.
The brigade S2 and FSO must refine this
division guidance for the brigade area and
concept of operation.

Brigade is normally the lowest level at which
formal fire planning is done. The brigade FSO
receives from the division targets that are in
his zone and in the brigade area of interest
and that have been developed from the
division IPB and/or acquired by division TA
assets. The brigade FSO works with the
targeting team at brigade to develop targets
within his zone. The targeting team includes
the commander, S3, S2, IEWSE, targeting
officer, and engineer officer. The brigade FSO
adds division and brigade targets to his target
list work sheet, posts the targets on his overlay,
and passes those targets to subordinate
maneuver battalions and the DS artillery
battalion. He then receives target list
modifications from the battalion FSOs. Using
the target list work sheet and overlay, he
resolves duplications, prioritizes the list, and
sends it to the DS battalion and appropriate
agencies available to the maneuver brigade
commander for that operation. It is important
that the brigade FSO alow enough planning
time for subordinate headquarters and that he
establish a cutoff time for their submission of
modifications so that the plan can be
disseminated with adequate time for execution.

The battalion FSO, in conjunction with the
commander, operations officer, and primary
and special staffs, isresponsible for identifying
the fire support requirements of the battalion.
To do this, he receives targets from the
brigade FSO, modifies them as necessary, and
adds targets of concern to the battalion
commander. Using the target list work sheet
and overlay as tools, he forwards his list of
targets to subordinate company FSOs.

The company FSO and maneuver company
commander plan targets to support the

company scheme of maneuver. The company
FSO receives targets from the battalion that
are within the company area of interest. He
modifies them as necessary and adds any other
targets according to the maneuver
commander’s priorities. Modifications and
additions are submitted through the battalion
to the brigade FSO for inclusion in the final
brigade target list and fire plan.

At the lowest level, the company FSO
nominates targets in his sector, records this
target information on the target list work
sheet, and forwards it to the battalion FSO.
The battalion FSO considers the target
information he receives from each of the
company FSOs, consolidates it (by eliminating
duplications), adds targets needed by the
battalion, and forwards a copy of the work
sheet to the brigade FSO. The brigade FSO
receives target lists from the battalion FSOs.
Using a target overlay, he resolves
duplications, adds targets developed by the
brigade TA assets, prioritizes the list, and
sends it to the DS battalion. He informs the
battalion FSOs of any subsequent changes to
their plans and transmits the brigade target
list. Once targets are received by battalion
and/or brigade FSOs, they prepare their fire
plans and schedules to support the maneuver
and alocate targets to the appropriate fire
support agency or asset.

Quick Fire Planning

The purpose of quick fire planning is to
quickly prepare and execute fire support in
anticipation of an impending operation. The
brigade FSO must ensure that the DS
battalion S3, FDC, and battalion FS cells
understand the quick fire plan and how it is
used. Quick fire planning techniques constitute
an informal fire plan. Quick fire planning
differs from deliberate fire planning in that a
bottom-up process rather than a top-down
process is used. In the quick fire plan, the
FSO isresponsible for —
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z Identifying targets in the target list to be
engaged.

VA Allocating all fire support assets available to
engage the targets in the plan.

Z Preparing the schedule of fires.

z Disseminating the schedule to all appropriate
fire support agencies for execution.

The following paragraphs delineate the
quick fire planning sequence.

Receive the operation order, (Understand
what the commander wants!) Get the
following decisions from the commander:

Z Targets to be engaged.
Z Desired effects on targets.

Z Order and timing of target engagement.

Z Duration of fires.

Z H-hour.

Z Priority of fires.

Z Priority for targeting.

Z Priority for execution.

Z Time check from commmder.

Z Estimated rate of movement.

Z Need for target adjustment.

Z Concept of the operation to include —

o Objective and defensive positions.

o Maneuver control measures.
o Obstacles.

Find out what assets are available for the
operation, Concurrently, send a warning order
to al attack agencies. These include the FA
battalion S3, mortar platoon leader, ALO,
NGLO or SALT officer, and brigade aviation
liaison officer (LO) (if any are applicable). An
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example warning order is given on{page 2-15.
Information to be obtained is as fol lOWS:

Z From the FA direct support battalion — the
firing units that will be designated to fire in
the quick fire plan schedule.

ZFrom the maneuver commander—the
availability of the mortar platoon (company
FSO to battalion FSO for the mortars if a
company operation) for inclusion as firing
units into the schedule of fires.

ZFrom the FS cell-TACAIR mission
information. Coordinate CAS requirements
with the ALO (for example, aircraft type,
ordnance, time on station, laser codes, and
control procedures).

Z From the firepower control team (FCT),
SALT officer, or NGLO -the availability of
naval aircraft and/or naval gunfire.

Plan targets in accordance with (IAW) the
scheme of maneuver, commander’s guidance,
and allocated assets. Include—

Z Asset to be used.
Z Munitions mix.
Z shell-fuze combinations.

Z Duration of fire for each target.
Z Time to fire.

After receiving the commander’s approval,
disseminate the fire plan to attack systems,
higher headquarters FS cells, and those who
will implement the plan (FOs and subordinate
FS cells). Whenever possible, send DA Form
5368-R (Quick Fire Plan) to the FA battalion
CP and the mortar platoon leader. A repro-

ducible copy of thisformisin

Ensure that the subordinate FSOs and/or
FISTS understand the fire plan. As a
minimum, cover—



Z Positions or locations of FSOs and/or observers
during the conduct of the operation.

Z Who isto initiate the fire plan or initiate the fire
request on specific on-call targets within the fire
plan, Include the agency to be contacted, when
the target is to be initiated, and the
communications net to be used.

Z Which unit has priority of fires or priority
targets, if applicable.

Z The use of methods of control in modifying the

plan should it become necessary during the
execution of the plan.
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Z The agencies available when additional targets

of opportunity arise during the execution of the
plan.

NOTE: If time allows, a rehearsal should be con-
ducted to ensure comprehension of the plan.

Inform the commander when the fire support
plan is ready.

Review the fire support plan, and modify it as
necessary.

EXAMPLE QUICK FIRE PLAN

First transmission (warning order):
J3B THIS IS D7T, QUICK FIRE PLAN, OVER.

A2Y TO CONDUCT A HASTY ATTACK,
OVER.
I|E LAN NICKNAME MARK

FIRE P .
TIMINGS FROM H MINUS 6 TO H PLUS 7.
H-HOUR 0525, OVER.

SAMPLE QUICK FIRE PLAN

(If shell-fuze combination other than standard is
needed, report as part of target list: for example,

30 ROUNDS HE AND VT, OVER))
Second transmission (target information):

J3B THIS IS D/7T, TARGET LIST
FOLLOWS:

Read target mformauon from appropriate lines in
the quick fire plan.)

QUICK FIRE PLAN
For use of e form eee AV 82040 or PM §-20-80: the proponent agency is TRADOC

FIRE PLAN MARL SUPPORTING AZY ORIGINATOR st MODIFICATIONS 8y D?T
H-HOUR OSZS— SHEET \ OF \ DATE TIME GROULP 2“004‘%2

TARGEY INFORMATION
" TARGETY NUMBER DESCRIPTION LOCATION ALTITUDE REMARKS
; (a) h fe) td) (e}
N
€
| 3ol PLT w/PT 70 225490 280
:| 302 |PoL SITE 234567 252 S50% WP
1 303 ROAD SUNCTION 292866 2oL ON CALL
_4

y
p -
LEGEND: plt = platoon POL = petroleum, oil and lubricants WP = white phosphorus
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Fire Support Execution Matrix

The fire support execution matrix is a concise,
easy planning and execution tool that shows
the many factors of a complicated fire support
plan. This matrix may help the FSO and the
commander understand how the fire plan
supports the scheme of maneuver. It is a
valuable planning tool for both the offense and
the defense. It explains the aspects of the fire
support plan for which each FSO or FO is
responsible and the phase during the battle at
which these aspects apply. When approved, the
matrix becomes the primary execution tool,
The matrix is set up with the maneuver
elements shown along the left side and
different phases (phase lines, events, or times)
of the mission along the top. Phases should
correspond to phases established on maneuver
execution matrixes.

Company-Level Matrix

At company level, information to go in each
box includes the following:

Z priorities of indirect fire support to a platoon,
indicated by an abbreviation of that fire
support asset, will appear in the upper left
corner of the appropriate matrix box.

Z The acronym FPF, preceded by the type of
indirect fire means responsible for firing that
FPF, will appear in the center of the box.

Z priority targets allocated to a platoon will
appear in the box as PRI TGT, preceded by
the means of fire support responsible for
engaging the target and followed by the
target number.

00
EXAMPLE COMPANY FIRE SUPPORT EXECUTION MATRIX

The illustration below shows an example of a
completed fire support execution matrix for a
compan?( deliberate attack. In the assembly area
EAAB), a field artillery FPF is allocated for 1st and

d Platoons. 2d Platoon has priority of mortar
(mort) fires from the LD/LC to Phase Line (PL)
WELLINGTON. From PL WELLINGTON to PL
JACKIE, 1st Platoon has been allocated a mortar
Brlonty target designated AC1212. 3d Platoon has

een allocated an artillery priority target, AC1234.

SAMPLE COMPANY FIRE SUPPORT EXECUTION MATRIX

On the objective, Serbs PIANO is to be fired by
the artillery for 3d Platoon.

The illustration shows a way to label the fire
support execution_ matrix for easy reference.
Columns are identified by letter, and lines are
identified by number. For example, the X is placed
in block D2. This_matrix reference system allows
the FSO to easily disseminate the original or
updated matrix data by radio or wire to all
appropriate agencies.

Al Lo/ e PLWELLINGTON PL JACKIE OBIECTING
\SSs FPF MORT PR\ TGT
AsT ACVL\L 3
PLT
\SS FPF MORT
24
X 2
PLT
FA PR TGT SER\ES
24 ACt234 PLANO "
PLT
A B D E
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Z |f FIST elements are responsible for initiating
specific fires, the target number, group (gp),
or series designation will be listed in the box
for that FIST element. Specific guidelines
concerning fires not included on the target
list work sheet will be included in that box.

Z Each fire support coordinating measure to be
placed in ‘effect, followed by a word
designated for that measure, will be shownin
the box. For arspace coordination areas

(ACAs), the time the planned CAS or attack
helicopters are due on station is listed.

Z Other factors that apply to a certain platoon

during a specific time frame may be included
in the appropriate box. General guidance is
issued in the written portion of the OPORD.

Battalion-Level Matrix

At battalion level, the matrix is used as
follows:

Z If priority of any indirect fire support means support
is alocated to a team, it is indicated by an
abbreviation of that fire support asset in the

upper left corner of the appropriate matrix
box.

Z If an FPF has been alocated, the acronym
FPF, preceded by the type of indirect fire

FM 6-20-40

means responsible for firing that FPF, will
appear in the center of the box.

Z If apriority target is allocated to a team, it
will appear in the box as PRI TGT, preceded
by the means of fire support responsible for
firing on the target. Once a target is
determined as the priority target, the
corresponding target number is placed in the
box.

Z If a certain company FSO is responsible for
initiating specific fires, the target number,
roup, or series will be listed in the box for
that FSO. Specific guidelines concerning the
fires not included on the target list work sheet
will be included in the box.

Z If an ACA is to be put in effect by a
particular FSO, the acronym ACA, followed
by the code word designated for that ACA,
will be shown in the box. Also, the time the
planned CAS or attack helicopters are duein
the area (time on target [TOT]) is listed.

Z Other factors that apply to a certain team

during a specific time frame may also be
included in the appropriate box. General
guidance is issued in the written portion of
the OPORD.

EXAMPLE BATTALION FIRE SUPPORT EXECUTION MATRIX

The illustration below shows an example of a
completed fire support execution matrix for a
deliberate attack, in the assembly area, field
art|||er,?/ FPFs are allocated to Teams Tank and
B, while Team C is allocated a mortar FPF.

As the units depart the assembly area toward
the LD/LC, priority of FA fires is picked up by
the task force (TF) FSO. Group A4C and Series
JOE are initiated in accordance with the
guidance of the TF commander. If
communication with the FSO is lost, unit SOP
specifies that the lead team may initiate these
fires. The allocation of priorities of fire from the

mortar sections remains the same (as shown in
the matrix).

As the TF crosses the LD/LC, Team Tank (still
In the lead) assumes priority of FA fires and is
responsible for firing pr|or|t¥ target Group A3C.
Team B still has pnon%o Section B mortars
with a priority target, AC3008. Priority of fires
for Team C is from Section A mortars, with a
priority target AC3010. Under TF control is the
closeair support due in the area at 0800. The
TF FSO will'place ACA ORANGE in effect
before the aircraft attack on the target.
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EXAMPLE BATTALION FIRE SUPPORT EXECUTION MATRIX (CONTINUED)

When the lead element crosses Phase Line
RED, Team B assumes priority of fires from
mortar sections, with each mortar section
responsible for a non% target. Priority for FA
fires changes to Team C, and the field artillery
is responsible for firing Group A6C. Oncé
again, CAS is due in the area. This time, the
TOT is 0815 and the ACA is APPLE.

As the TF crosses PL BLUE and begins its final
assault on the objective, Team Tank, with
priority of mortar fires, initiates Series FINISH.

SAMPLE BATTALION FIRE SUPPORT EXECUTION MATRIX

The TF FSO, with Briorit of FA fires, initiates
Groups A7C, A8C and A9C, designed to
su Bress the abjective. Also, CAS is due in at
0900 and the TF FSO will initiate ACA RAISIN
as appropriate.

Phase Line GREEN is the limit of advance;
however, at PL GREEN, priority of fires, FPFs,
and the responsibility to initiate certain fires
have been allocated (as shown on the matrix)
to disrupt the enemy as he withdraws and to
protect the TF in case of a counterattack.

AA Lb/Le PL RED PL BLLE PL. GREEN
\SS FPF FA PRUTAT |FA MoRY MOCT T PE
TEAM AC3002 |GP AZC SERES 4
TAN WK sy
\SS ¥PF MORT MoRY 8 Mo =
TeAM oRT B T ey TeT "°'-1 5:\"1,5 o FA FPF&
B AL3CCB oot ® PRI TAT 3
AL 322S
MORT EPF HoRT A HoRT A FA EA FPE
TEAM HORT PSUTGT |GP ALC
c AL 30\D Z
EA DLA ACA FA GROOP
BN GP AdC ORANGE APPLE AC, ABC., ASC
CONTROL SERIES TOE | A TT oS aca QAN i
T™=>T o800 Tovr o000
A B C D E ¥ G

Fire Support Coordination

Fire support coordination is the continuing
process of implementing fire support
planning and managing the fire support
assets that are available to a maneuver
force. The greatest fire support plan in the
world is worthless unless it is properly
coordinated with the appropriate personnel
and/or agencies. In short, coordination
makes the plan happen. Key personnel with
whom coordination must be effected are as
follows:

Z Higher FSE.
Z Lower FSE.
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7 Chemical officer.

Z Direct support FA battalion TOC (usually done
at the brigade FS cell.)

Z Adjacent unit FS cells

Z Mortar platoon leader (battalion or company).
Z Engineer representative.

Z Air liaison officer.

Z Naval gunfire liaison officer.

Z Army aviation liaison officer.

Z maneuver battalion S3 and S3 air.

Z Air defense representative.
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Z M| representative.
Z Military police (MP) representative.

Maneuver Commander Responsibilities

The maneuver commander sets the priorities
for positioning of units within his sector.
Normally, the FA battalion S3 and the brigade
S3 coordinate positioning of an FA unit.
However, the FSO may become involved by
helping the FA battalion S3. Coordination may
include —

= Locations of delivery units, radars, TOCs, and
trains.

* Movement routes and times.

* Supply routes.

Priorities of positioning are as follows:
Z Direct support FA battalion.

* Reinforcing battalions.

Z Divisional genera support reinforcing (GSR)
and general support (GS) units.

z Corps units (GSR before GS).

Fire Support Officer Responsibilities

Specific FSO responsibilities for coordination
are asfollows:

Z Establish and maintain communications with
key personnel, to include adjacent units.

ZPrepare and disseminate fire support
documents, records, and reports.

Z Execute the fire support plan.

Z Supervise the target acquisition effort of the
FS cell, and ensure that tje S2 is aware of the
intelligence needs of the FS cell.

Z Keep higher and lower FS cellsinformed of
supported forces situation.

Z Exchange battlefield information with the
field artillery and the supported force.

Z Task the most effective fire support means to
attack targets.

Z Coordinate  all  fire support in the
commander’s zone or Sector.

Z Ensure the safeguarding of friendly elements,

Z Ensure continued flow of targeting
information.

Z Antici pate changes dictated by the developing
battle, and recommend revision of the fire
support plan.

Z Direct the fire support attack of targetsin the
priority established by the commander.

Z Generate fire support missions against targets
of interest.

Z Override requests for fire, or direct that

another system provide the requested fire
support as necessary.

Z Coordinate with the ALO on the use of
TACAIR assets.

Clearance of Fires

The FSO at each echelon is vitally concerned
that all fire requests are quickly processed and
that all fires into his maneuver commander’s
zone are properly cleared.

Requests for Fire. Within brigades, requests for
fire are approved by the FSO at each echelon.
Usually, requests for FA fire are approved by
the task force (battalion) FSO. To expedite
these requests, silence by the monitoring FSO
Is considered consent. This consent essentially
validates the use of the requested asset to
engage the particular target. For fires within
the zone of the requestor, no clearance or
other coordination is necessary.

2-19



FM 6-20-40

Clearance of Fires. The maneuver
commander has the final authority to
approve (clear) fires and their effects
within his zone. This is not the same as
approval of requests for fire support assets
as discussed above. Normally, a maneuver
commander delegates authority to
coordinate and clear fires within his zone
(normally delineated by boundaries) to his
FSO. When fires or their effects will fall
outside the zone of the requesting FSO,
every effort must be made to coordinate
and clear those fires with the commander

and/or FSO who owns the zone. This
should be done by the most expeditious
means available. This coordination may be
between two adjacent company FSOs, or it
may be done by the battalion FSO. The
gpirit of this coordination is to ensure that
al fires out of zone or across boundaries
are properly cleared. However, if no
permissive coordinating measure exists, the
Inability to effect coordination should not
prevent attack. This is especially true when
friendly forces are under fire or when a
high-payoff target is of fleeting nature.

S
EXAMPLES OF FIRE SUPPORT COORDINATION

Example 1. Request for fire by B/1-40 Inf on
Target AC0006 (monitored by 1-40 Inf FSO).
Z In whose zone is the target? A/1-40 inf.

Z 1s coordination necessary? Yes, because it is
outside the B/1-40 Inf Zone but stlill In the
battalion zone.

Z Which FSE is responsible for the zone in
_ Which the target lies? 1-40 inf FSE.

Z How may the 1-40 Inf FSO contact the
A/1-40 Inf FIST? Options areas follows:
01-40 Inf FSO tails A/1-40 Inf FIST.

°2Use landline ((if Installed) from the battailon

FSE to the A1 -40 Inf FIS'I).

Example 2. Request for fire by B/I-40 inf on
Target ACOOOl(]zmonltored by 1-40 Inf FSO).
Z In whose zone is the target? 1st Bde.

Z Is coordination necessary? Yes, because it is
outside the zone of the requesting agency
_ (B/1-40 Inf FIST).
Z Which FSE is responsible for the zone in
_ which the target lies? 1st Bde FSE.
Z How may the 1-40 Inf FSO contact the
brigade FSE? Options areas follows:
01-40 inf FSO calls 1st Bde FSO on the
brigade fire support net. _
o 1-40 Inf FSO calls 1st Bde FSO on the direct

support FA battalion fire net.
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o Use landline (if installed) from the battalion
FSE to the brigade FSE.

Example 3. Request for fire by B/1-40 Inf on
Target AC0002 (monitored by 1-40 Inf FSO).

Z In whose zone is the target? 2d Bale.

Z s coordination necessary? Yes, because it is
outside the zone of the requesting agency

_ (B/1-40 Inf).

Z Which FSE is responsible for the zone in
which the target lies? 2d Bde FSE.

Z How may the 1-40 Inf FSO contact the
brigade FSE? Options are as fallows:
0 1-40 Inf FSO calls the 2d Bde FSO direct On

the 2d Bde fire support net (if he has the

fre(?]uenues and call signs) (preferred

method).

01-40 Inf FSO calls the 1st Bde FSO on the 1st
Bde fire support net. The 1st Bde FSO
contacts the 2d Bde FSO by-

- Calling the 1st Bde FSE on the 2d
Arrpored (armd) Division (div) fire support
net.

- Calling the 2d Armd Div tactical FSE,
which Will in turn contact the 2d Bde FSE.

©1-40 Inf FSO calls 2d Bde FSO by going
through the direct su%)_ort FA battalion fire
net, through 2d Armd Div Arty to the 2d Bde

direct support FA battalion, which contacts
the 2d Bde FSO.




EXAMPLES OF FIRE SUPPORT COORDINATION (CONTINUED)

Example 4. Request for fire by 6/1-40 Inf on
Target AC0003 (monitored by 1-40 Inf FSO).

Z In whose zone is the target? 2d Armd Div.

Z 1s coordination necessary? Yes, because it is

outside the zone of the requesting agenc
(BIA0 inf) questing agency

Z Which FSE is responsible for the zone in
\I/:vShEmh the target lies? 2d Armd Div tactical

Z How may the 1-40 Inf FSO contact the 2d
Armd Div tactical FSE? Options are as
follows:

0 1-40 linf FSO calls the 2d Armd Div tactical

FSE (preferred method).

o 1-40 Inf FSO calls the 1st Bde FSO on the 1st
Bde fire support net. The 1st Bde FSO
contacts the 2d Armd Div tactical FSE by-

- Calling the 2d Armd Div tactical FSE direct
on the 2d Armd Div fire supg)ort net (if the
FSO has the frequencies and call signs).

- Calling the adjacent FSO in the 2d Armd
Div zone, who will call the 2d Armd Div
tactical FSE (if the FSO has the
frequencies and call signs).

0 1-40 Inf FSO calls 2d Bde FSO (digitially) by
?omg through the direct support FA battalion
ire fet, through 2d Armd Div Arty, through

the corps FA fire net, ultimately to the 2d
Armd Div tactical FSE.

Example 5. Request for fire by B/l-40 Inf on
Target AC0004 (monitored by 1-40 Inf FSO).

Z In whose zone is the target? 5th Corps.

Z Is coordination necessary? Yes, because it is
outside the zone of the requesting agency
(B/1-40 Inf).

Z Which FSE is responsible for the zone in
_ which the target lies? 5th Corps FSE.
Z How may the 1-40 Inf FSO contact the 5th

Corps FSE? Options areas follows:

o 1-40 Inf FSO calls the 5th Corps tactical FSE
direct (preferred method).

o 1-40 Int FSO calls the 1st Bde FSO on the 1st
Bde fire support net. The 1st Bde FSO will
call the 2d Armd Div tactical FSE, which will
call the 5th Corps tactical FSE to get
Eermlssmn to engage the target. The 1st Bde
bSO contacts the 2d Armd Div tactical FSE

y_
- Calling the 2d Armd Div tactical FSE direct
on the 2d Armd Div fire su%oort net (if the
FSO has the frequencies and call signs).

- Calling the adjacent FSO in the 2d Armd
Div zone, who will tail the 2d Armd Div
tactical FSE (if the FSO has the
frequencies and call signs).

SAMPLE SITUATION

T

ALOOOD
|AL°ool
‘Acooo'l.
X
ix2 Z% 3
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Brigade Fire Support
Coordination Checklist

The brigade FSO must effect coordination
with personnel as indicated below. He or
the FSCOORD may actually accomplish the
coordination.

COORDINATION REQUIRED BY THE BRIGADE FIRE SUPPORT OFFICER

POINT OF
COORDINATION ACTION TO BE TAKEN

Brigade Commander | Determine -

and S3 Z Mission.

Z Scheme of maneuver.

Z Commander’s Intent.

Z Zone of action.

Z Future plans, o _

£ Which organizations have priorities of fire and when.
Z Established maneuver control measures.

Z Availability of fire support assets.

Recommend-

Z capabilities and limitations of fire support for the operation (can support versus
- cannot support the course of action

Fire support required beyond that cUrrently available to the brigade.
Z Employment of COLTs. Place COLTSs forward in the area considered to be most
active, on key terrain, and on avenues of approach. Consider employing COLTS
. With scouts and reconnaissance elements.

Z Preparation fires, Are they necessary or desired for the operation? Will series and
. groups do the job?

ire support coordinating measures.

Brigade S2 and Determine the following from the IPB:

Targeting Officer Z Known angd suspected enemy locations.
VA Enem}/ order of hattle.
Z Size, type, and strength of enemy force expected to be encountered.

%Eerra{ip analgsis of mobiligl 8orridors. ,
riendly reconnaissance and patrol activity. .
Z All target acquistion and surveillance plans (organic and attached).

Provide—

Z Status of COLTs and AN/TPQ-36 radars.
Z List of priority targets.

Division FS Cell Determine -

Z FA assets available and tactical missions.
Z CAS allocations.

Z Division-level fire support coordinating measures likely to be in effect.

Request additional assets as necessary to support the operation.
Provide brigade-level fire support coordinating measures likely to be in effect.
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COORDINATION REQUIRED BY THE BRIGADE FIRE SUPPORT OFFICER

(CONTINUED)
POINT OF
COORDINATION ACTION TO BE TAKEN
Direct Support Determine -
Battalion S3 Z Locations of units.

Z Proposed locations.
Z Ammunition status.

Z Unit weapons status.

Z FA commander's intent for support of the plan.

Provide a thorough briefing on the operation to allow adequate planning.

Battalion FSOs Determine -

Z Alterna

operation.

Z Final protective fires. Request additional support as necessary.
Z Fire support coordinating measures recommended.
_ e radio nets to be used In case of jamming. o _
Z Fires requiring positive control. Normally, these include illumination and will vary
from mission to mission. Know who has control, the conditions under which the
fires are employed, and how they are to be controlled.

Provide the target list, fire support execution matrix, and schedules that support the

In addition to coordination listed above, during
the operation, the FSCOORD or brigade FSO
must do the following:

Z Implement on-order fire support coordinating
measures.

Z Monitor the status of the maneuver battalions.

Be prepared to shift priorities of fire and/or to
request additional support from division.

Z Ensure atimely flow of targeting and battlefield
information to battalion FS cells and the DS
battalion.

Z Monitor COLTS as appropriate.

Z Prepare for contingency operations.

Spilt Command Post
Operations

The maneuver commander may temporarily
command from a tactical (tac) command post.
He will take key personnel forward to form a
command group. The FSO should be part of

this command group to execute fire support.
The fire support sergeant and/or targeting
officer should remain at the main command
post to plan, coordinate, and execute fire
support. Effective communications must be
established to link fire support personnel who
have gone forward with those at the main CP.

Before moving forward with his command group,
the FSO will ensure that the duties of the FSO
and the FS cdll are clearly understood by those
who are to remain at the main CP. The FSO
must also ensure that the FS cell members
understand the maneuver unit scheme of
maneuver and the current fire support plan.
Communications nets and contingencies for
breaks in contact should also be determined and
fully understood. In addition, the FSO will
determine what information he wants the FS cell
to forward to him and will issue instructions for
handling the data that he relays. If possible, the
FSO informs the FS cell of the duration of the
split CP (whether for a set period of time or for
the duration of the operation).
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The portion of the FS cell that remains at the
main CP is primarily concerned with the
planning and coordination of fire plans. In
addition, the FS cell keeps the FSO informed of
the assets available, ammunition status (if it may
affect the operation), guidance from higher
headquarters, and other pertinent information to
which the FSO does not have access.

From his forward position, the FSO will
dictate to the FS cell instructions based on the
commander’ s guidance and knowledge of the
changing tactical situation. For example,
fragmentary (frag) orders and warning orders
issued by the commander may cause the FSO
to direct reallocation of fire support or TA
assets.




